STANWOOD-CAMANO
SCHOOL DISTRICT

OUR PROMISE

Every student in the Stanwood-Camano School District
is empowered to learn in an inclusive setting and is
prepared for the future of their choice.



STANWOOD-CAMANO
SCHOOL DISTRICT

Our Four Pillars

Teaching & Learning:
Equitable Access to
Standards-aligned
Effective Instruction

Engaging Our
Partners: Strong
Partnerships with
Families & Community

Developing Our
Capabilities:
Continuous Learning
& Growth Toward
Excellence

Leading with
Data:
Data-informed
Improvement
Practices



Certificated Staffing Update

21.9 Resignations/Retirements

5.2 FTE Reduction in Force letters

4.7 Returned from Reduction in Force

31 Involuntary Transfers (from one building to another)
Reassignments within buildings

e Positions open
o 5.6 Open Teaching Positions to fill

Empowered to (earn!



Classified Reductions

One custodial position eliminated

One office professional position eliminated

Food service reduction of hours

One furlough day for custodians, maintenance/grounds, office professionals
Reduction of non-continuing (student need) paraeducator positions

All 117 Continuing Paraeducators placed, some with reduced hours

Reinstated technology specialist position with reduced hours
e Reinstated mail delivery
e Reassigned 11.5 office professional hours

Empowered to (earn!



Administrative Cuts

Coordinator of District Safety

Director of Capital Projects

Asst. Director of COVID Health/Safety

Elementary Dean of Students, Secondary Dean of Students
District Office Receptionist

One furlough day for Office Professionals

Three furlough days for Building and District Administrators

Empowered to (earn!



Questions?

Empowered to (earn!



